FOOHP BOARD MEETING
Wednesday, October 21, 2009, 6:30pm
935 N. Randolph Street
Meeting Minutes

Present: Anne, Jack, Dan, Kelly, Irene, Zoe, Rob, Sayde, Walt
Not present: O

1) Agenda for GM
We discussed the items that we would like to discuss at the upcoming general
meeting (scheduled for Oct. 28, 2009 @ 6:30 at the NLNA Community Center; Anne
asked Board to arrive at 6pm).
a. Introductions - Anne will introduce board, give some history.
b. Capital Improvements - Jack will discuss the capital improvements
made to the Park over the last several years.
c. Treasurer’s Report — Dan is unable to attend the GM, but will prepare a
treasurer’s report; Kelly or Jack will present
d. Discussion of Proposed changes — led by Kelly
i. Introduce - population increase, effects, our attempts to address
ii. New rules on unneutered dogs, prong collars.
iii. Possible Changes/new rules
1. Membership process - detailed application/contract,
orientation
a. Should old members be required to go through?
b. Vaccines — require? And if so, should we require
proof as part of application?
2. Ways to limit users
a. cap to overall membership
b. cap on park capacity at any given time
c. 19123 limit/NLNA borders,
d. Locking Park (discuss research into legality)
3. Dues/Donation
a. Making it mandatory
b. Payment increase — possible increase to $507?
i. Currently this is per person; keep that system
(charge different rate for household?)
ii. Change to per dog?
4. Neutering
a. New Rule requiring neutering as of 1/1/2010
b. How to handle old members? Grandfather?
5. Aggression — how to handle?
a. Take hands off approach or get more involved?
6. Member involvement
a. How do we encourage users to feel like its “their

park”?
2) Member Contract: Discussion of draft of member contract.
a. Committee membership; each committee should be chaired by a board

member.

b. Should contract be signed physically or signed online?

c. Effect on website maintenance project/contract of these new
requirements.



d. Orientation scheduling—for all members (not just renewals). Plan to have
grace period (with 2009 tag) through January 2010 and use January as
the orientation/contract/paperwork period.

e. Do we have to collect written proof of vaccination? Is it enough to have
folks sign the contract saying they vaccinated their dogs? Can we get a
vet to give vaccines to members?

3) Locking Park: straw poll—yes: 3 no: 2 open: 3 abstain: 1

a. Research on legality indicates that we can do it without forfeiting non-

profit status but there is difficulty with regard to real estate tax- exempt

status.
4) Increase in Donation--increase donation to $50—but what does that get you?
Should it be per person or per dog?
5) Hound-o-Ween: check-in for members only
6) Motion to Recall September Vote re: Neutering, 2nd, unanimous in favor.

Vote was recalled because we did not effectively figure out how to deal with current
members who have unneutered dogs, should they be grandfathered? (will
grandfathering cause confusion b/c some dogs will be unneutered?). We discussed
medical exception for neutering. Decided to discuss at general meeting next week,
and then revisit at November Board meeting.
7) Approve September minutes

1. Motion to approve; 2nd, unanimous in favor, Approved 9-0-0.

Adjourned: 8:30pm



